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Attachment to Form 1023
2225 E Chevy Chase Drive
Glendale, CA 91206-1808
Part IV  -  Activities of Vanguardians Inc.:

Introduction:
This corporation is organized and operated exclusively for one or more of the following purposes: Charitable, Educational, Scientific and/or Religious purposes, including, for such purposes, the making of distributions to organizations that qualify as exempt organizations under section 501 (c) (3) of the Internal Revenue Code, or corresponding section of any future federal tax code.
The specific purpose for which this corporation is organized is to be a community fiscal watch dog. 
The mission is to:
· Provide, without bias, the timely dissemination of information and knowledge of government activities to the community and elected officials.
· Build, train and empower a knowledgeable, aware and involved city-wide group to monitor the integrity, performance and responsiveness of elected officials and each of the city's departments.
· Encourage, by example, a community free to exchange facts and opinions on public issues by facilitating open debate and discussion on the issues.
· Demand accountability, effectiveness and responsiveness from our government without which there is a system out of control and ripe for corruption. 

· Make government acutely aware there is a community watching, monitoring and measuring their activities.
· Locate, research, capture data through California Records Act requests; Internet data searches for preparation for publication and dissemination of information via Email, Fax, and Website

· Meet with City, Civic and Community leaders and groups
· Develop and maintain website 

· Community Outreach

· Attend City Meetings

· Locate and apply for grants

· Present forums for candidates and issues

· Raise funds to support ongoing operations

· Host discussions and debates

· Publish Vanguard Weekly News

· Translate materials 
We, the people have spoken…

We want to be connected to the City Government.
We want to be an integral part of the government process – not just a deep pocket.
We want to be aware of the crucial developments facing the City that directly impact on our ‘quality of life’.
We want to know that our money is being spent wisely.
We want to leave a prospering community for our children and grandchildren.
Comments from the Community

‘We all have been demanding an open and transparent government with fewer secret meetings (closed sessions) and/or other impediments.’

‘I voted for one of the council members after he said he would represent the needs of the city but now he turns a blind eye, is hard of hearing and has a closed mind.’

 

‘How can a group of people compete with the deep pockets of campaign contributors?’

 

‘I don’t go to Council meetings any more because it seems useless to speak up.’

 

‘It seems to me that the City is divided and has no core values or vision.’

‘I am excited about the concept of a community watchdog. Let’s get moving. How can I help?’ 
Activities:

The activities of the organization are listed below:

1. Candidate Forum.

2. Vanguard News.

3. Fund Raising Activities.

4. Administrative Activities.

5. Public Relations.

1. Candidate Forum:

The purpose of the activity is to educate voters.
Description of the activity: Our Candidate Forums allow candidates for city council to make presentations to voters.

Our vision is to live in a community where all people, regardless of geography, background or economic status, can enjoy accountability, integrity, effectiveness and responsiveness from our elected officials and each of the government's departments, through grass roots involvement, engagement and advocacy. 

All candidates submit answers to questionnaires and then speak at a forum where the public can listen and ask questions.
No campaign materials are permitted, only the responses to the public’s questions. The candidates are rated at the forums.
The public and local community benefit from the activity.

Allen Silvarman is in charge of the activity.

The activity started in February, 2007.

The activity is held at Glendale Public Library.

The rental charges involved are $90 for a forum.

The facilities available at the venue where the activity is held are chairs, tables, sound system.
The activity is funded through donations from the public.

No fees are charged.

Insurance coverage is provided.

2.  Vanguard News:
The purpose of the activity is to disseminate community information to public.

Description of the activity: Our organization provides weekly electronic news sent by email. (The example of the news provided is attached). 
The community benefits from the activity.

Allen Silvarman is in charge of the activity.

The activity started in October, 2005.
The activity is funded through donations from public.

No fees are charged.

3.  Fund Raising Activities:

The organization is dependent on the voluntary donations and contributions from individuals, corporations and foundations. If required, in order to generate adequate funds for the activities of the organization, the leadership may solicit funds from individuals and organizations.

4.  Administrative Activities:

Vanguardians Inc. will also spend a part of its time and resources on administrative related activities. Such activities will help ensure that the organization works efficiently and is effective in fulfilling its objectives and vision.
5.  Public Relations:

A part of the organization’s time and effort will be spent on public relations activities. The organization’s objectives in engaging in public relations are to widen its support base, to promote the organization among potential volunteers and general public.

The President and the directors of Vanguardians Inc. will coordinate this activity.
Responsibility:

The President of Vanguardians Inc. will carry the overall responsibility for planning, execution and review of all the major activities of the corporation. The Board of Directors and the officers of Vanguardians Inc. will assist him.

The President of the organization will be responsible for securing any approvals required from the federal, state or local authorities and to ensure that all programs comply with the pertinent health and safety laws. Where appropriate, the organization will use the services of a large number of volunteers to conduct its various activities.
Allocation of Resources:
Vanguardians Inc. will distribute its time and resources for the various activity groups elaborated above, in the following manner:
	1.  Candidate Forum
	30%

	2.  Vanguard News
	55%

	3.  Fund Raising Activities
	5%

	4.  Administrative Activities
	5%

	5.  Public Relations
	5%


Section 501 (c) (3) of the Internal Revenue code provides tax exemption for groups organized and operated exclusively for charitable purposes, no part of the net earnings of which inures to the benefit of any private shareholder or individual.
By being a community fiscal watch dog, the organization is clearly engaged in furthering charitable purposes for the benefit of the community.
Part V – 1 a: Directors and Officers:
	1.
	Name:
	Allen Silvarman

	
	Title:
	Director/President/CEO

	
	Mailing Address:
	2225 E Chevy Chase Drive, Suite 1 
Glendale, CA 91206

	
	Compensation:
	None

	

	2.
	Name:
	Pauline Field

	
	Title:
	Director/Secretary

	
	Mailing Address:
	2225 E Chevy Chase Drive, Suite 2 
Glendale, CA 91206

	
	Compensation:
	None 

	

	3.
	Name:
	Craig Boardman

	
	Title:
	Director/Treasurer/CFO

	
	Mailing Address:
	17821 E 17th Street, Suite 195
Tustin, CA 92780

	
	Compensation:
	None 

	


Part V, Line 3 a - Qualifications and Duties:

	1.
	Name:
	Allen Silvarman

	
	Title:
	Director/President/CEO

	
	Qualifications:
	JD

	
	Average Hours Worked (per week):
	40

	
	Duties:
	As Director, responsible for imparting the vision of the organization, overseeing the day-to-day operations of the organization and public relations.

As President, responsible for scheduling and organizing activities and services, analyzing operating statements, authorizing operational expenses.
Writing News; Developing resources; meting with elected officials and city managers; preparing manual of operations for expansion to other municipalities; networking; fund raising; managing staff and interns

	

	2.
	Name:
	Pauline Field

	
	Title:
	Director/Secretary

	
	Qualifications:
	BS

	
	Average Hours Worked (per week):
	2

	
	Duties:
	As Director, responsible for imparting the vision of the organization, overseeing the day-to-day operations of the organization and public relations.

As Secretary shall assure that a thorough and complete record of all meetings and meeting minutes be recorded and maintained. The Secretary shall submit such reports to the Board of Directors.

	

	3.
	Name:
	Craig Boardman

	
	Title:
	Director/Treasurer/CFO

	
	Qualifications:
	MBA

	
	Average Hours Worked (per week):
	2

	
	Duties:
	As Director, responsible for imparting the vision of the organization, overseeing the day-to-day operations of the organization and public relations.

As Treasurer, responsible for financial management and accounting, implementing the fundraising activities;

Assists in the preparation of annual tax filings.

	


Part V, Line 5 a – Conflict of Interest Policy:

Vanguardians Inc. has adopted a ‘Conflict of Interest Policy’ as part of its Bylaws. The ‘Policy’ is represented in Article 8 of the Bylaws.

Part VI, Line 1a – Programs that Provide Goods, Services, or Funds to Individuals:

The specific purpose for which the organization is formed is being a community fiscal watch dog as described in “Part IV – Activities of Vanguardians Inc.” on pages 1 – 4 of this document.
Part VIII, Line 4 a – Fundraising Activities:

The fundraising activities of the organization are listed below:
1. Mail Solicitations;
2. E-mail Solicitations; 

3. Personal Solicitations; 
4. Foundation Grant Solicitations;
5. Phone Solicitations.
6. Website Solicitations;
7. Government Grant Solicitations;
Mail Solicitation: will consist in direct mail letters that carry an appeal directed to individuals and businesses.
E-mail Solicitations: will consist in direct e-mail letters that carry an appeal directed to individuals and businesses.
Personal Solicitations: when required, Vanguardians Inc. will solicit in-kind donations and financial contributions from individuals. Any of the directors or officers of the organization can make these solicitations.

Foundation Grant Solicitations: the directors of the organization will make a concerted effort in soliciting funds for the organization from other foundations.

Phone Solicitations: will consist in direct appeal to individuals and businesses to help the project.

Website Solicitations: the organization solicits funds on its website.
Government Grant Solicitations: Vanguardians Inc. will seek government grants for successful fulfilling the organization’s purposes.

Part VIII, Line 4 d – Fundraising Area(s):

Vanguardians Inc. will welcome donations and contributions from all over the United States.
Vanguardians Inc. raises the required funds on its own and will not depend on other organizations for its fundraising activities. Vanguardians Inc. will not engage in fundraising on behalf of other organizations.
Part VIII, Line 10

Vanguardians will publish a newsletter (see attachment), the copyrights to the newsletter will be owned by the organization.

Part IX, Section A, Line 23 - Schedule of Other Expenses:
	Tax year 
	From 05/18/07

to 12/31/07
	From 01/01/08

to 12/31/08
	From 07/01/09

to 12/31/09

	Postage/shipping
	$300
	$600
	$1,000

	Printing/publishing
	$300
	$300
	$400

	Insurance, duties, other contingencies
	$2,000
	$2,000
	$2,000

	Office supplies
	$500
	$500
	$500

	Program expenses
	$1,000
	$2,000
	$3,000

	Filing fees
	$300
	
	

	Total 
	$4,600
	$5,400
	$6,900


